
Lack of leadership causes frustration. Dentists will frequently
state that they simply lack the skills to be more effective
leaders. In some cases, they lack the desire to acquire those

skills. As a result, many offices suffer from absence of direction,
changing direction, poor communication, absence of accountability,
and/or shortage of effective feedback mechanisms.

Defining practice direction is clearly a function of the
dentist/leader and is critical to an effective
business. Lack of direction manifests itself
when a dentist says to the team, “I am planning
to retire in five years.” This communication
leaves the team at a loss and worried about
future job security. A better approach for the
dentist would be to refrain from sharing this
information until plans for retirement or
transition are detailed. When the dentist has
taken initial steps toward retirement and
knows how the process will unfold, then
communicating this to the team is appropriate.

As we all know, plans are not etched 
in stone. However, a dentist who changes
plans may be perceived as indecisive. In my
consulting, I often witness this leadership
issue. It occurs because the leader chooses
to focus team energy on achieving short-term
objectives that are not attached to meeting
long-term goals. In the midst of the team’s movement toward
implementing changes to meet the goals, the dentist changes
course. This stop-and-start leadership has a negative effect on
team morale and performance, leaving members to conclude that
the dentist/leader lacks vision and direction.

Dentists who lack the skills to deliver clear and consistent
communication find their practices moving in random directions,
failing to produce the desired results. Dentists are caught in pitfalls
by communicating with only one select individual, communicating
information through team members, or choosing not to communicate

at all because they don’t know what style is best. Over time, it is
evident that team performance excels with a steady flow of directives.
Communication can be achieved through a variety of styles,
including team meetings, daily huddles, and one-on-one employee
meetings. A dentist is smart to choose a communication style that
matches his personality, which will help get ideas across to the team.

Many times, the difference between achieving great success and
meeting a goal is team accountability.
When team members have been given a
clear plan with measurable results, it is
key to hold them accountable by reviewing
their individual and team performances.
When there’s no accountability, team 
members tend to have the perception that
“the dentist doesn’t care so why should
we?” Therefore, as part of the practice 
performance, team members should be
assigned specific areas of accountability
that are part of their employee performance.
The team member and dentist should both
know where the employee performance
stands, based on measurable performance
markers. This improves employee-employer
relationships and helps team building. All
team members know their individual roles
in team and practice performances.

Most dentists would benefit from delivering feedback in a
structured performance review manner. It may be beneficial to 
ask employees how they prefer to receive feedback … in a group
or individually, documented or verbally. Providing corrective
direction and praise to team members, in the manners in which
they choose, will enable them to learn in their preferred styles.
This, in turn, should improve results.

It is important to schedule one-on-one monthly meetings to 
discuss concerns that have come about in the past month. These
monthly reviews of measurable markers help identify where the
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practice is making progress and where efforts need to be focused.
A formal yearly performance evaluation provides the employer and
employee an opportunity to discuss positive or negative areas of
job performance. Ongoing feedback encourages open discussion
and clarifies expectations between the dentist and employees.

In short, leadership involves making personal growth 
improvements an ongoing priority. Leadership is the key to 
achieving your practice vision.
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The Asset of Your Teeth
We know the importance of watching what we eat and exercising regularly. But
how many of us know the importance of flossing daily or brushing at least twice a
day? Taking care of your teeth and gums is an important part of a daily health care 
regimen. Did you know:

n At birth, a baby has formed twenty teeth, which will begin showing up around 6 months of age.To help protect
against cavities in infants, expectant mothers should make sure to take vitamin B-6 supplements and get plenty 
of Vitamin D.

n Twenty percent of all 3-year-olds have tooth decay, which can flourish in the mouth as early as age one.

n Tooth decay is the number one chronic illness among children.

n Fifty-one million school hours will be lost this year due to dental problems.

n If a child’s tooth decay goes untreated, it can lead to tooth loss, eating problems, difficulty sleeping and paying 
attention in school, speech problems, and loss of self-esteem.

n Periodontal (gum) disease has been linked to heart disease, strokes, and respiratory disease in medical studies – 
and 80 percent of Americans have it.

n The bacteria present in gum disease may trigger blood clots, which can contribute to a heart attack or stroke.

n Women with gum disease are seven times more likely to have a baby born too early and too small.

n Gum disease may worsen osteoporosis.

n Two studies released in 2005 found that C-reactive protein (CRP) may play just as big a role in heart health as 
cholesterol.The higher your CRP level, the greater your risk for developing heart disease. Do you know one of 
the culprits that raise CRP levels? Gum disease.

n Tooth loss puts you at greater risk for cardiovascular disease. Medical studies have found adults who have lost five 
or more teeth consume easier-to-chew foods with more cholesterol and saturated fat.

n Oral cancer occurs most often in those 40 and older. Early detection is critical; when detected late, the five-year 
survival rate is only 50 percent.

n Oral cancer among women has doubled over the past 45 years, likely due to an increase in smoking.

– Reprinted with permission from the Chicago Dental Society Review, March/April 2005.


