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HIPAA Trendy:

ACING YOUR AUDIT:
1 Things to Do When the HIPAA Audit Looms

(PART 2 OF 2) By Christine Taxin

If you’re a smaller practice and you’ve never had a HIPAA complaint, you’ve probably never experienced
a HIPAA audit. However, that’s about to change. New policies from HHS mean that every office, no matter
how small, will undergo a HIPAA compliance audit.

The word ‘audit’ tends to fill people with fear. While fines can be upwards of $1 Million for practices that
fail the audit, auditors are looking for signs of willful neglect. If you’ve followed my advice, you don’t need
to worry. You’ve laid the groundwork for showing meaningful compliance with HIPAA. Now you need to
ensure you know how to present the evidence of that compliance to the HIPAA auditor. Here’s a step-by-
step list to help you prepare for your audit and to pass with flying colors.
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Notify Your Staff of
the Coming Audit.

Let your staff know the auditor is coming, so
they’ll be able to prepare for the upheaval. Provide
an expected schedule for when the audit will start,
when it will end, and when you’ll be able to share
the results. All staff members help your office
comply with HIPAA every day, so they all should
feel as if they have a stake in the audit.

Make sure your Compliance and Security Officers
will be in the office for the duration of the audit
and available to answer the auditor’s questions.

Notify Contractors and Make
Sure Their Documentation is
Up-To-Date.

Notify any contractors you’ve worked with since
the last audit of your coming audit. Remind

them you or the auditor may request additional
documentation. Make sure they will be available for
questions during the audit.

Clear a Workspace
for the Auditor.

This is a small thing, but it can make a big
difference in how the audit proceeds. Provide a
quiet, out-of-the-way workspace where the auditor
won’t be disturbed but will have easy access to
staff. A proper work area will make the audit go
faster and minimize disruption to the practice
during the audit.

Assign the Auditor
an Assistant.

While this assistant may be your Privacy or
Security Officer, these people often have other
responsibilities that can’t be put on hold during an
audit. Assign a junior member of the office staff to
help the auditor pull documents, make calls, fetch
coffee, and perform other clerical tasks. Again,
this will speed the audit and minimize disruptions.
Ideally, most of your staff and patients won’t even
notice the audit is going on.
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Pull Relevant Documentation
before the Auditor Arrives.

If you’ve been following the guidelines for

meaningful compliance, you should have hard

copies of all documentation and know where they

are. Pull them and put them on a shelf or cart

close to the auditor’s workspace. Make sure to

include:

¢ Policy Binders,

e Records of annual review and updates to
policies,

¢ Risk analysis reports for each piece of
technology,

e Data breach protocols, and

e HIPAA training documentation for all staff
members and contractors, on and off-site.

Provide an Index
to the Materials.

Take time to type up a brief index to the materials
for the auditor. Include information on the number
of binders or files of each type and any color
coding or other identifying info. This will make it
easier for the auditor, or the helper, to quickly pull
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relevant files, read them, and return them to their
places. A good index can make the audit go more
quickly and can help you replace items after the
audit is over.

Relax.

YOU'VE GOT THIS. The auditor is looking for
evidence of neglect or deliberate law-breaking.

If you’ve tried to comply with the law, prepared

for the audit, and helped the auditor track down
and review documents, you’ll be in great shape.

If you come away from the audit with a list of
remediation steps, take them as soon as possible.
Then, continue to review and update everything at
least once a year, or more frequently if you have
staff turnover or purchase new technologies. Once
you’ve prepared for, and passed, your first audit,
you’ll have the tools you need to deal with all future
audits too.

If you’re still worried about HIPAA audits even after
following the advice in these two articles, your
Compliance and Security Officers may need additional
training and education. Consider contacting a trainer
with expertise in HIPAA compliance to help get
your office on the right track.

Christine Taxin is the founder and president
of Links2Success, a practice management
consulting company to the dental and medical
fields. With over 25 years of experience as a
practice management professional, she now
provides private practice consulting services,
delivers continuing education seminars for
dental and medical professionals, and serves
as an adjunct professor at the New York University (NYU) Dental
School and Resident Programs for Maimonides Hospital.

FMI: www.links2success.biz, 914-303-6464, or
ctaxin@Links2success.biz

“We love Trojan’s Dentifi program. The staff support is awesome, always on the ready to
help you with any questions. The program helps you to be accountable to yourself and
every patient no matter what insurance they have. Dentifi helps you to become more
confident when explaining to the patient the portion due when having treatment done.
Also, Dentifi allows you more time to concentrate on your patient reactivation rather
than focusing on insurance verification. RS. It’s affordable too. Many thanks!”

— Debi Canon and Kitty Bingham

In the days before the Tooth Fairy:
Children in England and in Australia
dropped their first baby tooth into

a mouse hole in the belief it would
keep them free from toothache.

The average amount of money
left by the American tooth fairy:

12¢ 25¢  $1.00

According to Visa's latest

Tooth Fairy survey:

American children are receiving an
average of $3.19 per lost tooth,
a decrease of 24 cents from the
previous year. Kids can expect to
receive approximately $64 on the
road to adult teeth, down from $74
only two years ago.
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Information about
current tooth fairy
economic trends <
is available at:

www.practicalmoneyskills.com/
resources/toothfairy2015.ph
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Trojan Today provides a forum for industry professionals to offer a diversity of information and to provide ideas and suggestions in the area of practice management.
These articles are meant to be informative and do not necessarily represent the opinions of Trojan Professional Services, Inc.
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