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Over 60% of embezzlement cases go
undetected. Often, the practice owner identifies
issues but fails to report them. It's essential to
report all embezzlement cases to protect all
practices—would you really want to hire
someone who should have been reported?

Dentists need to be aware that they can also be
victimized by someone they consider a "trusted
team member." Since dentists often lack formal
business training, they rely on a dedicated team
member who may not take time off and might
resist any attempts by a consultant to help
manage the business effectively.

As a coder and a member of the management
team in both dentistry and medicine for many
years, I've come to realize that doctors often
lack awareness of the significant amount of
business knowledge required in their fields. It
wasn't until I married my husband, who is a
dentist that I truly understood how vulnerable
they are to fraud. 
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In fact, my husband, despite having me work alongside him, faced a shocking

incident when the FBI came to our office. Can you imagine the stress that put on

him? Our long-time manager was stealing prescription pads, and CVS had to provide

the FBI with their audit results, indicating my husband was writing prescriptions for

clients in multiple states. Of course, it was not him. When the police visited our

employee's home, they discovered an apartment full of drugs and a list of paying

clients across three states.

The deception was heartbreaking, especially since we had celebrated her wedding

and witnessed the births of her two babies. Our trust was shattered. We later found

money missing and encountered numerous other issues. It's a stark reminder that

appearances can be deceiving; much like a zebra that looks beautiful, its stripes

never change.

( C O N T I N U E D  O N  P A G E  3 )

I have created a list of what I refer to as the "10 Commandments” for

managing a practice effectively:

Be Cautious When Hiring

Never fully trust any individual you hire. With

over sixty million Americans having criminal

records, it is common for people to embellish

or provide false information. 

Check references. Consider investing in

background checks and drug testing for

positions that involve the cash flow in your

practice.
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( C O N T I N U E D  O N  P A G E  4 )

Avoid giving one person complete control over

any aspect of your practice. Include more than

one set of hands and eyes in the daily process

of payment collection and recording. This does

not preclude a daily review by yet another

person.

Understand the Concept of Delegation 

Monitor Front Desk Functions

Front desk operations should be monitored

daily by the doctor and monthly by an outside

bookkeeper or accountant. This step is crucial

for the profitability seen in Dental Support

Organizations (DSOs). A documented, end-of-

day review will catch honest mistakes, turn up

discrepancies, and deter poor practices. 

Check out these seminars and online training
opportunities:

Christine Taxin - Links2Success 
Smile: It’s AI Time
June 14 at 6 PM - More Information is Here

Debbie Seidel-Bittke - Where is Debbie?
Alabama Dental Association on June 19  & 20  th th

Rebecca Gerber - Online Dental Admin Training
https://www.dentalpracticecareers.com/

https://dentalmedicalbilling.com/event/smile-its-ai-time/
https://www.dentalpracticecareers.com/
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Adelia, Front Desk

I really appreciate having this service for our
office. I am available to proceed with my day

more efficiently.

Evaluate the goals set for each day, determine who provided those goals, and

identify any goals that a particular team did not meet. Investigate the reasons

behind these—were there patient cancellations or treatment denials? Also,

ensure you are not paying providers more than 

necessary based on their production.

( C O N T I N U E D  O N  P A G E  5 )

There is no foolproof way to protect yourself from embezzlement. Any situation

that allows an employee to "borrow" money, even with the intent to return it, can

lead to a slippery slope. Therefore, maintaining strict control is 

essential.

Guard Against Embezzlement

Review Reports Daily

Make it a practice to review daily reports,

including funds deposited electronically by

insurance companies, payments received over

the counter, cash, credit card transactions,

third-party payments (such as CareCredit),

and cash payments. Examine the day sheet

carefully to verify who paid at the counter and

what claims were settled, ensuring everything

matches.

Assess Daily Goals
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Limit team members' access to only certain parts of your system, allowing you to

track who is performing specific actions. 

Control Access to Systems

Learn from your computer system's trainer how to determine who is logged into

an account, especially when changes are made, such as entering payments or

charges. A user log for tracking access to PHI is also a HIPAA requirement. Any

patient can request to see the names of all individuals who have accessed their

protected health information (PHI). 

ABOUT THE AUTHOR

Christine Taxin is the founder and president of
Links2Success, a practice management consulting
company in the dental and medical fields. With over
25 years of experience as a practice management
professional, she now provides private practice
consulting services and delivers continuing education
seminars for dental and medical professionals.
FMI: www.links2success.biz or 914-303-6464

Monitor System Changes

Establish a system to review five charts weekly with each provider. This review

should focus on documentation, codes used, and charges from their daily

production report.

Following these guidelines can help safeguard your practice and ensure a

smooth operation. If you believe you have problems in your office with your

process or access to payments or that discrepancies are showing but you do not

have the experience to sort them out, look for a specialist. Accountants and

embezzlement experts exist in the dental profession. Reach out for help. 

Weekly Chart Reviews

http://www.links2success.biz/
tel:%209143036464


J U N E  2 0 2 5 V O L .  2 7 ,  I S .  2

Watch the little things; a small leak will sink 
a great ship. 

-Benjamin Franklin

Quote-Worthy

“Embezzlement: Sadly, it CAN Happen to Anyone!”

“Embezzlement in the Dental Practice”
by Lisa Philp

by Tim Twigg & 
Rebecca (Crane) Boartfield

https://trojanonline.com/trojan-today/sign-up/
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Did you make changes for the
new year?

Is your office making changes to your
practice computers or Practice
Management software?

Accelerating dental practices to excellence
by providing services that increase case

acceptance, production,
collections, and profit.
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If your office is planning to:

Upgrade your Practice Management System to a new version
Upgrade any workstations or the main server (replacing or getting additional computers)
Convert to a new/different Practice Management System than what you are currently using in
the office 

Please contact Trojan’s Software Support. Depending on your current or new Practice
Management System, specific programs may need to be installed. 

The Henry Schein (Dentrix, Easy Dental software) and Patterson (Eaglesoft) products do require
a reinstallation of their Trojan integration software. This software is not provided by Trojan, please
contact your vendor for assistance. 

Other Trojan programs that may require reinstallation or set up:

Trojan Benefit Service Program
Trojan Managed Care program
Trojan Communicator 

If you have questions before you begin, please call Trojan Software Support at 800.451.9723 ext.
1. Or visit Trojanonline.com, go to APPOINTMENT CALENDARS, and choose the General
Support Questions calendar to schedule a support call time that is convenient for you.  

If your IT Company is needed for any type of reinstallation, please feel free to provide them with
the number to Software Support. Our representatives would be more than happy to speak with
them. 

Trojan’s Dentifi
Trojan Dr Direct (Electronic Claims)
Trojan Eligibility Program


